City of Waynesuville

Preserving the Past - Planning for the Future

February 16, 2021
To: City Council

From: City Administrator John Doyle

Re: City Administrator’s Report — February 2021

Courthouse Parking

e The City of Waynesville is currently reviewing parking design around the town square and
county courthouse. Since the construction of the new Pulaski County Justice Center, parking
needs have been modified in this area. The City is working very closely with County officials to
ensure necessary law enforcement parking is accommodated for in the revised layout and
parking plan. Additional parking spaces in the plan will benefit downtown area parking needs.

CARES Act - FEMA

e The City of Waynesville is continuing the ongoing application process for funding COVID-
19 expenses incurred by the City from FEMA. The initial application for reimbursement
has been submitted and the City is currently waiting for responses from the reviewing
agency.

e The City of Waynesville did receive approximately $32,000 in CARES Act funding from
Pulaski County. While the CARES Act funding supplied by the County did not cover all
expenses incurred by the City, it was graciously received.

Narcan Policy
e The City Police Department has established a policy and procedure for the
administration of naloxone (Narcan) by members of the Waynesville Police Department
to reduce mortality from opiate overdoses. First responder administration of naloxone
is intended to restore adequate respiratory effort.

City First Aid & CPR Training
e The City is currently training personnel for First Aid and CPR certification. This training
includes all City personnel and is scheduled to continue through March 2021.
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Electric Substation

Audit

The City of Waynesville is currently seeking financing for the construction of an electric
substation to provide wheeling services to City residents.

The City currently reimburses Sho-Me Electric approximately $600,000 per year for
these services.

The City plans to secure funding through a 2021 COP (Certificate of Participation) for the
project.

The annual City of Waynesville audit is scheduled for March 8, 2021. The audit will be
completed by KPM CPA’s and Advisors.

Project Updates

Utility Pole replacement — 15% Complete
Northern Heights Water Tank — 90% Complete
City Well Generator Adaption —20% Complete
CPR/First Aid Certification — 20% Complete



